Greyfriars Eden Epsom Presbyterian Church
Our mission together Five Year Plan 2025-2030

Those who are noble plan noble things and by noble things they stand.
Isaiah 32.8

ur Mission: To help people know and follow Jesus

Our mission flows from our relationship with Jesus,
faithful to the scriptures,

powered by prayer,

discerned as a local fellowship,

and active in service.

Our Vision is to be a beacon of faith in Mt Eden — a welcoming, vibrant
and fruitful church family.

We are committed to being a Spiritually Healthy Congregation
Living in Love

Growing in Faith

Fruitful in Mission
Uniting in Purpose
Devoted in Worship
Creating Community
Sharing in Fellowship
Proclaiming the Gospel
Serving with Compassion




Historically we are part of the Reformed faith and are members of the

Presbyterian Church of Aotearoa New Zealand. As such we:

e Hold the Bible as the supreme rule for life and faith, and also adhere
to the subordinate standards and governance of the PCANZ.

e Build on the faithful witness of Greyfriars church family from times
past who described this church as:
=  Christ-centred

= Bible-based
=  Mission-
oriented

= People-related

Values we share:
e Integrity
e Compassion
e Faith in action
e Discernment

Our overarching strategy is to continue:
e Developing services of worship which are life-transforming
e Promoting Christian growth and fellowship
e Encouraging mission and evangelistic outreach
e Supporting new initiatives in keeping with our mission
e Developing short and long-term goals to achieve our mission

Growth Goals - Our growth
goals draw upon the biblical
imagery of organic growth,
with depth in the roots,
strength in the trunk and
fruit on the branches. A
plant that ... will take root below and bear fruit above. (Is 37.31) This
reflects our desire to see people mature as disciples and be fruitful as
God’s people. We aim at growth in: DISCIPLESHIP, LEADERSHIP,
OUTREACH, FELLOWSHIP and ATTENDANCE.




Strategic plans and goals from the City to City Re-Visioning

workshop
Five Year Visionary Goals:

1.

By 2030, Greyfriars will be a beacon of faith in Mt Eden — a
welcoming, vibrant and fruitful church family that is
multigenerational and reflects our local demographics.

From our renovated buildings, we will build bridges to the
community, drawing people in, making Christ known, and
fostering spiritual growth.

We will be gospel-focused and grounded in
God's word, helping people develop a
reasoned faith and spiritual depth that
integrates with everyday life.

We will develop disciples and leaders who
will impact our community.

Three Year Strategic Goals

1.

We will be more visible to the community by being in restored
buildings that facilitate ministry and are fit for purpose.

We will have effective outreach activities that lead people to
Christ and provide pathways into active church membership.

We will develop spiritual growth through prayer, Bible teaching
and have 80% of our average attendees in small groups.

We will develop a thriving ministry to children, youth and
families, with committed, stable and well-resourced leadership

One-year visionary goals
By Easter 2026 we will:

1.

strengthen our ministry to families, children and youth by
developing a support team.

refurbish McKinney Hall, our creche room and our toilet facilities
so that they are appealing to families.

develop an effective pathway from our outreach activities into
the life of the church,



4. aim to have at least five new families actively participating in the
life of the church.
5. aim to see every contact family invited a church outreach event.

90 Day Action Plan

1. Form a Family Ministries team and scope out the role of this
team. With the aim to develop a thriving ministry to children,
youth and families, with committed, stable and well-resourced
leadership by 2028

2. Tidy McKinney Hall and make it warm and dry ready for winter.

3. Form a McKinney Hall Renovations Team and form a budget for
the refurbishments.

4. Form an Intentional Hospitality: invite families from ESOL,
playgroup etc, to hospitality events.

We will keep in mind our ongoing:
1) Mission to Children and Families
2) Cross-Cultural Mission
3) desire to be an invitational mission-oriented community
4) Commitment to complete our Building Project.
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